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FORWARD-LOOKING STATEMENTS

This report contains information regarding the Company that may constitute “forward-looking statements,” as that term is defined
under the Private Securities Litigation Reform Act of 1995 and other securities laws, that are subject to risks and uncertainties.
We intend the forward-looking statements to be covered by the safe harbor provisions for forward-looking statements in those
sections. Generally, we have identified such forward-looking statements by using the words “believe,” “expect,” “intend,”
“estimate,” “anticipate,” “project,” “target,” “forecast,” “aim,” “should,” “plan,” “goal,” “future,” “will,” “may” and similar expressions
or by using future dates in connection with any discussion of, among other things, statements expressing general views about
future operating or financial results, operating or financial performance, trends, events or developments that we expect or
anticipate will occur in the future, anticipated cost savings, potential capital and operational cash improvements and changes in
the global economic environment, anticipated capital expenditures, the construction or operation of new or existing facilities or
capabilities and the costs associated with such matters, statements regarding our greenhouse gas emissions reduction goals, as
well as statements regarding the merger between the Company and Nippon Steel Corporation (the “Merger”), including the



PART I



customers in the automotive, appliance, construction, container, pipe and tube, sheet converter, solar, industrial equipment and
service center markets.

During 2024, Flat-Rolled had aggregate annual raw steel production capability of 13.2 million tons at our Gary Works, Mon Valley
Works, and Granite City Works facilities. Raw steel production was 8.4 million tons in 2024, 9.4 million tons in 2023, and
8.8 million tons in 2022. Raw steel production averaged 63 percent of capability in 2024, 71 percent of capability in 2023, and
67 percent of capability in 2022.

Mini Mill



Steel Shipments by Market and Segment

The following table, except as noted in Footnote 1 below, does not include shipments to end customers by joint ventures and
other equity investees of U. S. Steel. Shipments of materials to these entities are included in the “Further Conversion — Joint
Ventures” market classification. During



Steel Industry Background and Competition



Business Strategy

We are executing on our Best for Al® strategy to provide customers with profitable steel solutions for people and planet. Our
strategy is focused on developing quality products and customer process solutions by investing where we have distinct cost or
capability competitive advantages. We are expanding our competitive advantages in low-cost iron ore, mini mill steelmaking, and



extraction, tin mill products for the packaging industry and OCTG pipe, connections, accessories and rig site services for use in
drilling for oil and gas. In addition, our portfolio of customers serves a variety of different traditional and emerging industries
meeting the needs of numerous markets.

U. S. Steel is committed to leveraging our Best for Al® strategy to develop and commercialize our low-carbon footprint and high
value-add steels for our current and future customers. The Company’s current five-year plan includes objectives to develop and
commercialize numerous differentiated grades of low-carbon, high rate of recycled-content steels, providing compelling new
options for customers in automotive, appliance, industrial equipment, construction, renewable energy and other markets to
enhance the sustainability of their products. For example, in April 2021, we announced a new sustainable steel product line,
verdeX™, which is made with up to 90% recycled steel content and a reduced carbon footprint - as much as 70-80% less carbon
emissions than traditional integrated steelmaking methods. After launching our verdeX™ brand of sustainable steel products in
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On May 18, 2023, U. S. Steel closed on an offering consisting of an aggregate principal amount of $240 million unsecured
Arkansas Development Finance Authority environmental improvement revenue bonds, which carry a green bond designation.
The bonds, issued through Arkansas Development Finance Authority, have a coupon rate of 5.700% and carry a final maturity of
2053 (2053 ADFA Green Bonds). U. S. Steel received net proceeds of approximately $238 million after fees of approximately $2
million related to the underwriting and third-party expenses and will pay semiannual interest. The net proceeds from the issuance
of the 2053 ADFA Green Bonds were used to partially fund work related to the BR2 facility.

The Merger Agreement contains customary limitations on U. S. Steel's ability to incur additional indebtedness without the
consent of Purchaser.

On July 25, 2022, following the completion of previously authorized $800 million share repurchase programs, the Board of
Directors authorized a share repurchase program for the repurchase of up to $500 million of the Company’s outstanding
common stock from time to time in the open market or privately negotiated transactions at the discretion of management. The
Company'’s share repurchase program does not obligate it to acquire any specific number of shares.

U. S. Steel repurchased 7.1 million shares of its common stock for approximately $175 million during the year ended December
31, 2023. No share repurchases were completed in 2024, and there is approximately $126 million remaining under the current
stock repurchase authorization. We do not expect to utilize the remainder of this authorization. In addition, the Board of Directors
declared quarterly dividends of five cents per common share for each of the quarters in 2024. The Merger Agreement contains a
customary prohibition on U. S. Steel’s ability to engage in additional share repurchases without the consent of Purchaser.
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Flat-Rolled

The operating results of all of U. S. Steel's domestic-integrated steel and sheet plants, coke and iron ore operations and ore and
sheet production joint ventures are included in Flat-Rolled. Also included within Flat-Rolled is a research and technology center
located in Munhall, Pennsylvania (near Pittsburgh) and an automotive technology center in Troy, Michigan. The research and
technology center carries out a wide range of applied research, development and technical support functions. The automotive
technology center brings automotive sales, service, distribution and logistics services, product technology and applications
research into one location and much of U. S. Steel's work in developing new grades of steel to meet the demands of automakers

for high-strength, light-weight and formable materials is carried out at this location.

Flat-Rolled Operations Table

Operations, (Property Location)
Gary Works, (Gary, Indiana) @

Midwest, (Portage, Indiana)

Great Lakes Works ©,
(Ecorse, River Rouge and Dearborn, Michigan)

Mon Valley Works ©:

Edgar Thompson, (Braddock, Pennsylvania),

Irvin, (West Mifflin, Pennsylvania), Fairless, (Fairless Hills,
Pennsylvania), and

Clairton, (Clairton, Pennsylvania)

Annual Production
Capability
7.5 million tons of raw
steel which includes
0.5 million tons of pig
iron capability
finishing facility

finishing facility

2.9 million tons of raw
steel and 3.6 million
tons of coke

Principal Products and/or
Services

strip mill plate in coil; hot-rolled,
cold-rolled and coated sheets; tin
mill products and pig iron

hot-rolled, cold-rolled and coated
sheets; tin mill products
cold-rolled and coated sheets

hot-rolled, cold-rolled and coated
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Mini Mill

The operations of Big River Steel and Big River Steel 2 are included in Mini Mill. The Big River Steel and BR2 facilities, located in
Osceola, Arkansas, are EAF sheet steel production facilities.

Mini Mill Operations Table
Annual Production

Operations, (Property Location) Capability Principal Products and/or Services
Big River Steel, (Osceola, Arkansas) 3.3 million tons of raw  hot-rolled, cold-rolled and coated sheets; electrical steels
steel
Big River Steel 2, (Osceola, Arkansas) 3.0 million tons of raw  hot-rolled, cold-rolled and coated sheets; electrical steels
steel
USSE

USSE operates in KoSice, Slovakia an integrated facility and a research laboratory, which, in conjunction with our Research and
Technology Center, supports efforts in coke making, electrical steels, other value-added products and design and
instrumentation.

USSE Operations Table
Annual Production

Operations, (Property Location) Capability Principal Products and/or Services

U. S. Steel KoSice, (KoSice, 5.0 million tons of raw  coke; slabs; strip mill plate: hot, cold and coated sheets; tin mill
Slovakia) steel products; spiral welded pipe
Tubular

Tubular manufactures seamless and welded OCTG, standard pipe, line pipe and mechanical tubing.

Tubular Operations Table
Operations, (Property Location) Production Capability  Principal Products and/or Services

Fairfield Tubular Operations, (Fairfield, Alabama) 0.9 million tons of raw seamless tubular pipe
steel @ and 750
thousand tons of tubular

Lorain Tubular Operations ®, (Lorain, Ohio) 380 thousand tons of seamless tubular pipe
tubular
Lone Star Tubular ®, (Lone Star, Texas) #1 electric-weld pipe mill welded tubular pipe

(EWPM) 400 thousand
tons and #2 EWPM 380
thousand tons of tubular

Wheeling Machine Products ©, (Pine Bluff, Arkansas and not applicable tubular couplings
Hughes Springs, Texas)
Offshore Operations, (Houston, Texas) not applicable tubular threading, inspection,

accessories and storage services and
premium connections

Tubular Processing @, (Houston, Texas) not applicable tubular processing
@ Based on the rounds caster capacity which is its constraining production unit.

® |n April 2020, the Lorain Tubular and Lone Star Tubular operations were indefinitely idled.

©In April 2020, the Wheeling Machine Products at Hughes Springs, Texas was indefinitely idled.

@ Tubular Processing has been indefinitely idled since 2015.

Joint Ventures ® Within Tubular Table

Operations, (Property U. S. Steel’s Ownership Principal Products and/or
Location) Percentage Production Capability Services
Patriot Premium Threading 50% not applicable Tubular threading, accessories
Services, (Midland, Texas) and premium connections

@ See further information about our equity investees in Note 12 to the Consolidated Financial Statements.
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Other

U. S. Steel's Other category includes the operating results relating to our real estate operations. The Company owns
approximately 43,000 acres of real estate assets, either held for development or managed, in Alabama, California, lllinois,
Michigan, Minnesota, Ohio, Pennsylvania and Texas.

Raw Materials and Energy

As a predominantly integrated producer, U. S. Steel's primary raw materials are iron units in the form of iron ore pellets and sinter
ore, carbon units in the form of coal and coke (which is produced from coking coal) and steel scrap. For our EAF production, our
primary raw material is scrap. U. S. Steel's raw materials supply strategy consists of acquiring and expanding captive sources of
certain primary raw materials and entering into flexible supply contracts for certain other raw materials at competitive market
prices that are subject to fluctuations based on market conditions at the time.

The amounts of such raw materials needed to produce a ton of steel will fluctuate based upon the specifications of the final steel
products, the quality of raw materials and, to a lesser extent, differences among steel producing equipment. In broad terms, the
Company'’s integrated steel process consumes approximately 1.4 tons of coal to produce one ton of coke and then it consumes



All of U. S. Steel's coal requirements for our cokemaking facilities are purchased from outside sources. Pricing for Flat-Rolled’s
coking coal contracts is typically negotiated on a yearly basis, and from time to time we have entered into multi-year agreements
for a portion of our coking coal requirements.

Prices for European contracts are negotiated quarterly, annually or determined as index-based prices.

We believe that supplies of coking coal adequate to meet our needs are available from outside sources at competitive market
prices. The main source of coking coal for Flat-Rolled is the United States, and sources for USSE include Poland, Ukraine,



Natural Gas
All of U. S. Steel’s natural gas requirements are purchased from outside sources.

We believe that adequate supplies to meet Flat-Rolled’s, Mini Mill's and Tubular's needs are available at competitive market
prices. For 2024, approximately 70 percent of our natural gas purchases in Flat-Rolled were based on bids solicited on a monthly
basis from various vendors; the remainder were made daily or with term agreements.

We believe that adequate natural gas supplies to meet USSE’s needs are available at competitive market prices. During 2024,
due to the uncertainty in the energy market, the procurement of natural gas in USSE was based on bids solicited primarily on a
quarterly or monthly basis, with the remainder balanced on a daily basis.

Flat-Rolled and USSE use self-generated coke oven and blast furnace gas to reduce consumption of natural gas. USSE uses
self-generated coke oven, converter and blast furnace gas to reduce consumption of steam coal that results in lower CO,
emissions production.

Additionally, Russian supply of natural gas to Europe has decreased significantly in response to enacted sanctions. However,
Slovakia has natural gas storage and access to additional supply from other locations including Norway, the U.S. and Africa.
Together, these sources are enough to support the country’s expected consumption through the 2025 winter season, which
includes demand for natural gas for our USSE segment operations.



In May 2024, the ITC voted to continue the AD order on tin mill products from Japan for another five years in the fourth “sunset”
review of that order.

Also in May 2024, the EC initiated a new AD investigation on tin plate from China.

In August 2024, the EC initiated new AD investigations on EU imports of hot-rolled steel from Egypt, India, Japan, and Vietnam,
with a preliminary decision expected by March 2025.

In September 2024, the DOC initiated new AD/CVD investigations on U.S. imports of corrosion-resistant steel (CORE) from ten
countries based on petitions filed by U. S. Steel, Wheeling-Nippon, the USW, Nucor, and Steel Dynamics. On October 18, 2024,



Reduction of Greenhouse Gas Emissions

In 2019, the Company announced its commitment to reduce greenhouse gas emissions intensity across its global footprint by 20
percent, as measured by the rate of CO, equivalents emitted per ton of finished steel shipped, by 2030 based on 2018 baseline
levels. Then, in 2021, the Company announced its goal to achieve net-zero emissions by 2050, as measured by the rate of CO,
equivalents emitted per ton of finished steel shipped. These targets apply to U. S. Steel's global operations.

U. S. Steel plans to achieve its greenhouse gas emissions intensity reduction goals through the execution of multiple initiatives.
These include the use of EAF steelmaking technology at U. S. Steel’s Fairfield Works, at Big River Steel, the first LEED-certified
steel mill in the United States and the first steel mill in North America to receive ResponsibleSteel™ site certification, and at Big
River Steel 2. EAF steelmaking primarily relies on recycled scrap, rather than iron ore, to produce new steel products, which is a
less carbon intensive process and leverages the ability to continuously recycle steel. Further carbon intensity reductions are
expected to come from the implementation of ongoing energy efficiency measures, continued use of renewable energy sources
and other process improvements to be developed.












We may not be able to complete the Merger on a timely basis, or at all, including due to the failure to receive required regulatory
approvals. The closing conditions to the Merger include clearance by CFIUS. Following referral of the transaction by CFIUS to
the President of the United States, on January 3, 2025, the President of the United States issued an order prohibiting the Merger
and requiring the parties to abandon the Merger Agreement within thirty days. On January 10, 2025, CFIUS granted an extension
of that deadline to June 18, 2025.

The Company, NSC and Purchaser jointly filed a lawsuit in the United States Court of Appeals for the District of Columbia Circuit
alleging that the President's order blocking the Merger was issued for purely political reasons, which are irrelevant to U.S.
national security, challenging the decision by the President of the United States and the CFIUS process as violating the
constitutional due process rights of the Company, NSC and Purchaser, as well as the applicable statute governing CFIUS and
the Administrative Procedure Act, and as an exercise of power that exceeded the authority provided to the President of the
United States under the applicable statute. There is no assurance that this lawsuit will be successful, or will ultimately permit the



One of the conditions to the closing of the Merger is the absence of any injunction or similar order issued by any government
entity in the U.S. or other specified jurisdiction or law in the U.S. or other specified jurisdiction that has the effect of prohibiting the
consummation of the Merger or that makes consummation of the Merger illegal. Accordingly, if any plaintiff is successful in
obtaining an injunction prohibiting the consummation of the Merger, then such injunction may prevent the Merger from becoming
effective, or delay its becoming effective within the expected time frame. The ultimate resolution of any such proceedings cannot
be predicted, and defending against such claims, even those without merit, could result in substantial costs (including costs in
connection with the defense or settlement of stockholder litigation in connection with the Merger and costs associated with our
indemnification obligations to our directors and officers), delay, and diversion of management’s time and resources, which may
negatively impact our financial condition and adversely affect our business and results of operations. We may also file actions to
assert our rights in connection with the Merger.

The announcement and pendency of the Merger may adversely affect our business, financial condition and results of
operations.

Whether or not the Merger is consummated, the Merger may disrupt our current plans and operations, which could have an
adverse effect on our business and financial results. We cannot predict how our customers, distributors, suppliers and strategic
partners will view or react to the pendency of the Merger or any of the actions being taken in pursuit of consummating the
Merger. If we are unable to reassure our customers, distributors, suppliers and strategic partners to continue transacting
business with us, our sales, financial condition, results of operations, cash flows and stock price may be adversely affected.

In addition, uncertainty about the effect of the Merger on our employees may have an adverse effect on our business. These
uncertainties may impair our ability to attract, retain and motivate key personnel until the Merger is completed and for a period of
time thereafter. Employee retention may be particularly challenging during the pendency of the Merger. If key employees depart
and as we face additional uncertainties relating to the Merger, our business relationships may be subject to disruption as
customers, suppliers and other third parties attempt to negotiate changes in existing business relationships or consider entering
into business relationships with parties other than the Company. If key employees depart or if our existing business relationships
suffer, our results of operations may be adversely affected. The adverse effects of such disruptions could be exacerbated by
further delay in the completion of the Merger.

The Merger Agreement contains provisions that eliminate our ability to consider alternative transaction proposals.

The Merger Agreement contains non-solicitation provisions that, subject to limited exceptions which applied prior to obtaining the
requisite stockholder approval of the Merger, restrict our ability to solicit, initiate, or knowingly encourage or induce competing
third-party proposals (or engage in, continue or otherwise participate in negotiations or discussions regarding such third-party
proposals) for the acquisition of our stock or assets.






government may negotiate alternatives to the Section 232 tariffs for certain countries, similar to TRQ agreements with the EU,
Japan, and the UK.

USTR'’s review of additional tariffs of 7.5 to 25 percent on certain U.S. imports from China, including certain raw materials used in
steel production, semi-finished and finished steel products, and downstream steel-intensive products, pursuant to Section 301 of
the Trade Act of 1974 could change the coverage and levels of such tariffs. In September 2024, USTR revised certain Section
301 tariffs on U.S. imports from China, including increasing tariffs on steel from 7.5 to 25 percent; batteries from 7.5 to 25
percent; solar cells/modules from 25 to 50 percent; and electric vehicles from 25 to 100 percent.

In February 2019, the EC implemented a definitive safeguard on global steel imports in the form of TRQs. The TRQs, which
impose 25 percent tariffs on steel imports that exceed the TRQ limit, are currently effective through June 2026.

All of the above factors present a degree of uncertainty to our financial and operational performance, our customers, and overall
economic conditions, all of which could impact steel demand and our performance. Faced with significant import competition and
overcapacity in various markets, we will continue to evaluate potential strategic and organizational opportunities, which may
include exiting lines of business and the sale of certain assets, temporary shutdowns or closures of facilities.

Shortages of skilled labor, increased labor costs or our failure to attract and retain other highly qualified personnel in



Successful commercialization of our strategic investments and execution of our strategy are subject to changing market
conditions and demand for our new products, capability and cost performance, and customer adoption of new technologies. New
product development or modification is costly, may be restricted by regulatory requirements, involves significant research,
development, time, expense and human capital and may not necessarily result in the successful commercialization of new
products, customer adoption of new technologies or products or new technologies may not perform as intended or expected.
Unsuccessful commercialization and execution of these strategic investments, underperformance of any of these assets, failure






We depend on third parties for transportation services and increases in costs or the availability of transportation may
adversely affect our business and operations.

Our business depends on the transportation of a large number of products, both domestically and internationally. We rely
primarily on third parties, including the divested Transtar business, for transportation of the products we manufacture as well as

delivery of our raw materials. Any increase in the cost of the transportation of our raw materials or products, as a result of

increases in fuel or labor costs, higher demand for logistics services, consolidation in the transportation industry or otherwise,
may adversely affect our results of operations as we may not be able to pass such cost increases on to our customers.

Our transportation service providers may face disruptions due to weather conditions or events, strikes, labor shortages or other
constraints. If any of these providers were to fail to deliver raw materials to us or deliver our products in a timely manner, we may
be unable to manufacture and deliver our products in response to customer demand. In addition, if any of these third parties
were to cease operations or cease doing business with us, we may be unable to replace them at a reasonable cost. Such failure
of a third-party transportation provider could harm our reputation, negatively affect our customer relationships and have a
material adverse effect on our financial position and results of operations.

Our 2022 Labor Agreements with the USW contain provisions that may impact certain business activities.

Our 2022 Labor Agreements with the USW contain provisions that grant the USW a limited right to bid on the Company’s sale of
a facility (or sale of a controlling interest in an entity owning a facility) covered by the 2022 Labor Agreements, excluding public
equity offerings and/or the transfer of assets between U. S. Steel and its wholly owned subsidiaries. The 2022 Labor Agreements
also require a minimum level of capital expenditures (subject to approval of the Board of Directors) to maintain the competitive
status of the covered facilities, and place certain limited restrictions on our ability to replace product produced at a covered
facility with product produced at other than Company facilities or affiliates or U.S. or Canadian facilities with employee
protections similar to the protections found in the 2022 Labor Agreements when the Company is operating covered facilities
below capacity. The provisions in the 2022 Labor Agreements, as well as current or future proposed labor legislation or
regulations, could unfavorably impact certain business activities including pricing, operating costs, margins and/or our
competitiveness in the marketplace.

Financial Risk Factors

Our business and execution of our strategy require substantial expenditures for capital investments, debt service
obligations, operating leases and maintenance that we may be unable to fund, which may require other actions to
satisfy our obligations under our debt.

We have approximately $4.1 billion of long-term debt (see Note 17 to the Consolidated Financial Statements). If our cash flows
and capital resources are insufficient to fund our planned capital expenditures or debt service obligations, we may face
substantial liquidity problems and may be forced to reduce or delay investments and capital expenditures, terminate strategic
projects, or to dispose of material assets or operations or issue additional debt or equity. We may not be able to take such
actions, if necessary, on commercially reasonable terms or at all. The Credit Facility Agreement, the documents governing the
USSK Credit Facility, the documents governing the Big River Steel ABL (Asset Based Loan) Facility and Big River Steel notes,
and the indentures governing our existing senior unsecured notes may restrict our ability to dispose of assets and may also



Agreement, the USSK Credit Facility and the Export Credit Agreement could terminate their commitments to loan money,
accelerate full repayment of any or all amounts outstanding (which may result in the cross acceleration of certain of our other
debt obligations) and the lenders could foreclose against the assets securing their borrowings and we could be forced into

bankruptcy or liquidation. All of these events would materially and adversely affect our financial position and results of
operations.

Furthermore, ratings agencies could downgrade our ratings either due to factors specific to our business, a prolonged cyclical
downturn in the steel industry, macroeconomic trends such as global or regional recessions and trends in credit and capital






There can be no assurance that future approvals, licenses and permits will be granted or that we will be able to maintain and
renew the approvals, licenses and permits we currently hold. Failure to do so could have a material adverse effect on our results



Environmental, social and governance matters may impact our business and reputation.

In addition to the changing rules and regulations related to environmental, social and governance (ESG) matters imposed by
governmental and self-regulatory organizations such as the SEC and the New York Stock Exchange, a variety of third-party
organizations, institutional investors and customers evaluate the performance of companies on ESG topics, and the results of
these assessments are widely publicized. These changing rules, regulations and stakeholder expectations have resulted in, and
are likely to continue to result in, increased general and administrative expenses and increased management time and attention
spent complying with or meeting such regulations and expectations. Reduced access to or increased cost of capital may occur
as financial institutions and investors increase expectations related to ESG matters.

Developing and acting on initiatives within the scope of ESG, and collecting, measuring and reporting ESG-related information
and metrics can be costly, difficult and time consuming and is subject to evolving reporting standards. We may also communicate
certain initiatives and goals, regarding environmental matters, diversity, social investments and other ESG-related matters, in our
SEC filings or in other public disclosures. These initiatives and goals within the scope of ESG could be difficult and expensive to
implement, the technologies needed to implement them may not be cost effective and may not advance at a sufficient pace, and
we could be criticized for the accuracy, adequacy or completeness of the disclosure. Furthermore, statements about our ESG-
related initiatives and goals, and progress against those goals, may be based on standards for measuring progress that are still
developing, internal controls and processes that continue to evolve and assumptions that are subject to change in the future. In
addition, we could be criticized for the scope or nature of such initiatives or goals, or for any revisions to these goals. If our ESG-
related data, processes and reporting are incomplete or inaccurate, or if we fail to achieve progress with respect to our goals,
including our previously announced commitments to reduce greenhouse gas emissions, within the scope of ESG on a timely
basis, or at all, our reputation, business, financial performance and growth could be adversely affected. In addition, in recent
years “anti-ESG” sentiment has gained momentum across the U.S., with several states and Congress having proposed or
enacted “anti-ESG” policies, legislation, or initiatives or issued related legal opinions, and the President having recently issued an
executive order opposing diversity equity and inclusion (“DEI") initiatives in the private sector. Such anti-ESG and anti-DEI-
related policies, legislation, initiatives, litigation, legal opinions, and scrutiny could result in U. S. Steel facing additional
compliance obligations, becoming the subject of investigations and enforcement actions, or sustaining reputational harm.

New and changing data privacy laws and cross-border transfer requirements could have a negative impact on our
business and operations.

Our business depends on the processing and transfer of data between our affiliated entities, to and from our business partners,
and with third-party service providers, and of our employees, which may be subject to data privacy laws and/or cross-border
transfer restrictions. In North America and Europe, new legislation and changes to the requirements or applicability of existing
laws, as well as evolving standards and judicial and regulatory interpretations of such laws, may impact U. S. Steel’s ability to
effectively process and transfer data both within the United States and across borders in support of our business operations and/
or keep pace with specific requirements regarding processing and safeguarding personal information. While U. S. Steel takes
steps to comply with these legal requirements, non-compliance could lead to possible administrative, civil, or criminal liability, as
well as reputational harm to the Company and its employees. The costs of compliance with privacy laws and the potential for
fines and penalties in the event of a breach may have a negative impact on our business and operations.

Item 1B. UNRESOLVED STAFF COMMENTS
None.

Item 1C. CYBERSECURITY

Risk Management and Strategy

U. S. Steel maintains robust processes for identifying, assessing, and managing material risks from cybersecurity threats. U. S.
Steel’s cybersecurity program is based on the National Institute of Standards and Technology (“NIST”) Cybersecurity Framework,
and the risk of cybersecurity threats is integrated into the Company’s Enterprise Risk Management (“ERM”) program, led by the
Chief Risk Officer. The ERM program includes an annual risk prioritization process to identify key enterprise risks. Each key risk
is assigned risk owners to establish action plans and implement risk mitigation strategies. The cybersecurity threat risk action
plan is managed at the enterprise level by the Senior Vice President — Business Development and President, USSE, the Vice
President & Chief Information Officer (the “ClO”) and the Chief Information Security Officer (the “CISO”). Each quarter, the risk
owners review and update the cybersecurity threat risk action plan to provide the status on specific risk mitigation actions and to
identify new threats. U. S. Steel works closely with its internal and external auditors to assess, plan for, prevent and mitigate
cybersecurity risks.

The Company maintains a Cybersecurity Incident Response Plan (CSIRP), which establishes an organizational framework and
guidelines intended to facilitate an effective response and handling of cybersecurity incidents that could jeopardize the
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She is an active member of the Greater Pittsburgh CISO Group and the Steel City OTSEC Information Sharing Group, and
serves on the Editorial Review Board for two peer-reviewed journals (International Journal of Cyber Research and International
Journal of Information and Communication Technology Education).

Iltem 2. PROPERTIES

See Item 1. Business, Facilities and Locations for listings of U. S. Steel's main properties, their locations and their products and
services.

U. S. Steel and its predecessors have owned their properties for many years with no material adverse title claims asserted. In the
case of Great Lakes Works, Granite City Works, the Midwest Plant and Keetac iron ore operations, U. S. Steel or its subsidiaries
are the beneficiaries of bankruptcy laws and orders providing that properties are held free and clear of past liens and liabilities. In
addition, U. S. Steel or its predecessors obtained title insurance, local counsel opinions or similar protections when significant
properties were initially acquired or since acquisition.

At the Midwest Plant in Indiana, U. S. Steel has a supply agreement for various utility services with a company that owns a
cogeneration facility located on U. S. Steel property. The Midwest Plant agreement expires in 2028.

U. S. Steel leases its headquarters office space in Pittsburgh, Pennsylvania.
For property, plant and equipment additions, including finance leases, see “ltem 7. Management's Discussion and Analysis of

Financial Condition and Results of Operations, Liquidity and Capital Resources” and Note 13 to the Consolidated Financial
Statements.
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Mining Properties

Summary Overview of Mining Operations

U. S. Steel operates two surface iron ore mining complexes in Minnesota consisting of the Minntac Mine and Pellet Plant and the
Keetac Mine and Pellet Plant, which are wholly owned by the Company. As of December 31, 2024, U. S. Steel owns a minority
interest in the iron ore mining assets of Hibbing Taconite Company.

The following table provides a summary of the net book value of the land and PP&E at the Minntac and Keetac mines as of
December 31, 2024:

Gross Accumulated Net Book
(in millions) Value Depreciation Value
Minntac Mine and Pellet Plant
Land $ 35 $ — $ 35
Other property, plant and equipment 1,780 1,359 421
Total $ 1,815 $ 1,359 $ 456
Keetac Mine and Pellet Plant
Land $ 7% — % 7
Other property, plant and equipment 505 224 281
Total $ 512 $ 224 % 288

The following table provides a summary of our mineral production by mining complex for each reportable period:

Iron Ore Pellets Production

(Millions of short tons) 2024 2023 2022

Iron Ore Pellets
Minntac Mine and Pellet Plant 155 155 15.1
Keetac Mine and Pellet Plant 5.8 55 5.9
Hibbing Taconite Company @ 0.9 1.1 0.9

Total 22.2 22.1 21.9

1)



The following table provides details of our iron ore resources and reserves at Minntac as of December 31, 2024, and
December 31, 2023. Resources below are stated exclusive of reserves.



The following table provides details of our iron ore resources and reserves at Keetac as of December 31, 2024, and
December 31, 2023. Resources below are stated exclusive of reserves.

Keetac Mine and Pellet Plant

Metallurgical
Amount Grades/Qualities Cut-off Grades Recovery
DR Grade DR Grade Max
(Millions of short Pellets Pellets  Pellets Pellets Change Concentrate Min Concentrate Weight
tons) 2024 2023 2024 2023 (%) MagFe% Silica % MagFe % Silica % Recovery %

Measured mineral

resources — — _ _ — % _ _ -
Indicated mineral

resources 153.3 153.3 2147 2147 — % 18.88 3.45 14.00 9.99 27






Item 3. LEGAL PROCEEDINGS

On January 6, 2025, the Company, NSC and Purchaser jointly filed lawsuits related to the Merger. A Petition for Review was filed
in the United States Court of Appeals for the District of Columbia Circuit alleging that the President’s order blocking the Merger
was issued for purely political reasons, which are irrelevant to U.S. national security, challenging the decision by the President of
the United States and the CFIUS process as violating the constitutional due process rights of the Company, NSC and Purchaser,
as well as the applicable statute governing CFIUS and the Administrative Procedure Act, and as an exercise of power that
exceeded the authority provided to the President of the United States under the applicable statute. The Petition names as
respondents Joseph R. Biden, in his official capacity as President of the United States, CFIUS, Janet L. Yellen, in her official
capacity as Secretary of the Treasury and Chairperson of CFIUS, and Merrick B. Garland, in his official capacity as United States
Attorney General. The Petition asks the Court to set aside the unlawful CFIUS review process and the President’'s accompanying
order, and to instruct CFIUS to conduct a new review of the Merger that is consistent with the petitioners’ due process rights and
its own statutory obligations. Also on January 6, 2025, the Company, NSC and Purchaser jointly filed a Complaint and motion for
a preliminary injunction and for an expedited hearing in the United States District Court for the Western District of Pennsylvania
against Cliffs, Cliffs’ Chief Executive Officer Lourenco Goncalves, and the President of the USW, David McCall, for engaging in a
coordinated series of anticompetitive and racketeering activities illegally designed to prevent any party other than Cliffs from
acquiring the Company as part of an illegal campaign to monopolize critical domestic steel markets. This suit asserts antitrust
claims under Sections 1 and 2 of the Sherman Act, violations of the Racketeer Influenced and Corrupt Organizations (RICO) Act,
and tortious interference claims and seeks an injunction preventing Cliffs, Mr. Goncalves, and Mr. McCall from engaging in
further collusive and anticompetitive behavior, and to impose substantial monetary damages for their conduct.

Following announcement of the Merger, the Company received eleven demand letters from putative stockholders (collectively,
the “Demand Letters”) alleging that the disclosures contained in the preliminary proxy statement, as amended, and/or the
definitive proxy statement, in each case filed with the Securities and Exchange Commission in connection with a special meeting
of stockholders to consider the Merger, were deficient and demanding that certain corrective disclosures be made. The Company
believes that the Demand Letters are without merit; however solely in order to mitigate any risk of the Demand Letters delaying
or otherwise adversely affecting the consummation of the Merger and to minimize any costs, risks, and uncertainties inherent in
any potential litigation related thereto, and without admitting any liability or wrongdoing, voluntarily made supplemental
disclosures on a Form 8-K.

General Litigation

On June 8, 2021, JSW Steel (USA) Inc. and JSW Steel USA Ohio, Inc. (collectively, JSW), U.S. based subsidiaries of Indian



a nuisance and seek damages for loss of use and enjoyment of properties. That action has been certified as a class action and
the Company continues to vigorously defend against it.

Asbestos Litigation
See Note 26 to our Consolidated Financial Statements, Contingencies and Commitments for a description of our asbestos
litigation.

ENVIRONMENTAL PROCEEDINGS

The following is a summary of the proceedings of U. S. Steel that were pending or contemplated as of December 31, 2024,
under federal and state environmental laws, and which U. S. Steel reasonably believes may result in monetary sanctions of at
least $1 million (the threshold chosen by U. S. Steel as permitted by Item 103 of Regulation S-K). Information about specific sites
where U. S. Steel is or has been engaged in significant clean up or remediation activities is also summarized below. Except as
described herein, it is not possible to accurately predict the ultimate outcome of these matters.

CERCLA Remediation Sites

Claims under the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) have been raised with



Investigation, a Corrective Measures Study and Corrective Measure Implementation. Evaluations are underway at six
groundwater areas on the east side of the facility. A remedial groundwater treatment system has been operating at one of the six
areas since 2021. An Interim Stabilization Measure work plan was approved by the U.S. EPA for a second area where installation
and start-up of the remedial system was completed in 2023. Until the remaining Phase | work and Phase Il field investigations
are completed, it is not possible to assess what additional expenditures will be necessary for Corrective Action projects at Gary
Works. In total, the accrued liability for Corrective Action projects is approximately $23 million as of December 31, 2024, based
on our current estimate of known remaining costs.

Geneva Works



Granite City Works

In October 2015, Granite City Works received a Notice of Violation (NOV) from the IEPA alleging that U. S. Steel violated the
emission limits for nitrogen oxides (NOx) and volatile organic compounds from the Basic Oxygen Furnace Electrostatic
Precipitator Stack. In addition, the IEPA alleges that U. S. Steel exceeded its natural gas usage limit at its CoGeneration Boiler.
U. S. Steel continues to negotiate resolution of the NOV with the IEPA.

Although discussions with the IEPA regarding the foregoing alleged violations are ongoing and the resolution of these matters is
uncertain at this time, it is not anticipated that the result of those discussions will be material to U. S. Steel.

Minnesota Ore Operations

On February 6, 2013, the U.S. EPA published a Federal Implementation Plan (FIP) that applies to taconite facilities in Minnesota.
The FIP establishes and requires emission limits and the use of low NOXx reduction technology on indurating furnaces as Best
Available Retrofit Technology (BART). While U. S. Steel installed low NOx burners on three furnaces at Minntac and is currently
obligated to install low NOx burners on the two other furnaces at Minntac pursuant to existing agreements and permits, the rule
would require the installation of a low NOx burner on the one furnace at Keetac for which U. S. Steel did not have an otherwise
existing obligation. U. S. Steel estimates expenditures associated with the installation of low NOx burners of as much as $25
million to
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Executive Officer

Name Age Title Since

Daniel R. Brown 52  Senior Vice President - Advanced Technology Steelmaking & February 1, 2022
Chief Operating Officer, Big River Steel

James E. Bruno 59 Senior Vice President - Business Development and President, December 1, 2014
USSE

Scott D. Buckiso 57 Senior Vice President and Chief Manufacturing Officer North May 31, 2015
American Flat-Rolled

David B. Burritt 69 President & Chief Executive Officer September 1, 2013

Jessica T. Graziano 51 Senior Vice President & Chief Financial Officer August 8, 2022

Manpreet S. Grewal 45  Vice President, Controller & Chief Accounting Officer March 30, 2020

Duane D. Holloway 52 Senior Vice President, General Counsel and Chief Ethics & April 16, 2018

Compliance Officer

Messrs. Brown, Bruno, Buckiso, Burritt, and Holloway have held responsible management or professional positions with
U. S. Steel or its subsidiaries for more than the past five years. Prior to joining U. S. Steel in 2022, Ms. Graziano spent eight
years with United Rentals, Inc., culminating in her position as Executive Vice President and Chief Financial Officer. Prior to her
work with United Rentals, Ms. Graziano spent five years at Revlon, Inc. where she advanced through positions of increasing
responsibility culminating in her being named Senior Vice President, Chief Accounting Officer and Corporate Controller. Prior to
joining U. S. Steel in 2020, Mr. Grewal served as vice president, business finance, controller and chief accounting officer at
Covanta since February 2017. Prior to Covanta, Mr. Grewal spent fourteen years at Johnson Controls Incorporated (formerly
Tyco International) in increasingly responsible roles, including internal audit, accounting, controllership, and financial planning
and analysis.

PART Il

Item 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER
PURCHASES OF EQUITY SECURITIES

Common Stock Information

The principal market on which United States Steel Corporation (U. S. Steel) common stock is traded is the New York Stock
Exchange, where the common stock trades under trading symbol “X”. U. S. Steel common stock is also traded on the Chicago
Stock Exchange under the symbol “X”.

As of January 27, 2025, there were 9,505 registered holders of U. S. Steel common stock.

The Board of Directors currently intends to declare and pay dividends on shares of U. S. Steel common stock based on the
financial condition and results of operations of U. S. Steel out of legally available funds and in accordance with the requirements
set forth by applicable law. Quarterly dividends were declared by U. S. Steel in 2024 and 2023 in the amount of five cents per
share.

Purchases of Equity Securities by the Issuer and the Affiliated Purchasers

There were no share repurchases in fiscal 2024.
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Stockholder Return Performance

The graph below assumes $100 invested on December 31, 2019, and compares the yearly change in cumulative total
stockholder return of our common stock with the cumulative total return of the Standard & Poor’s (S&P) 500 Stock Index and the
S&P 600 Steel Index, and assumes that all dividends were reinvested. U. S. Steel is not included in either the S&P 500 Stock

Index or S&P 600 Steel Index as to provide a clearer comparison to the selected indices.

Comparison of Cumulative Total Return
on $100 Invested in U. S. Steel Stock on December 31, 2019
Vs
S&P 500 and S&P 600 Steel Index

—— U.S. Steel —@— S&P 500 —&— S&P 600 Steel Index

T T T T 1
12/31/2019 12/31/2020 12/31/2021 12/31/2022

For information on securities authorized for issuance under our equity compensation plans, see “ltem 12. Security Ownership of
Certain Beneficial Owners and Management and Related Stockholder Matters.”

Unregistered Sales of Equity Securities
U. S. Steel had no sales of unregistered equity securities during the period covered by this report.
Item 6. RESERVED

Iltem 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following discussion should be read in conjunction with the Consolidated Financial Statements and the related Notes that



terms and subject to the conditions described therein, Merger Sub will merge with and into the Company, with the Company
continuing as the surviving corporation and a wholly owned subsidiary of Purchaser (the “Merger”).

The parties have substantially complied with the Second Requests issued on April 3, 2024 and the statutory waiting period under
the Hart-Scott-Rodino Antitrust Improvements Act of 1976 has now expired. In addition, all required regulatory approvals outside
of the United States related to the Merger have been received. The closing conditions to the Merger include clearance by the
Committee on Foreign Investment in the United States (“CFIUS”) under the Defense Production Act of 1950, as amended.
Following referral of the transaction by CFIUS to the President of the United States, on January 3, 2025, the President of the
United States issued an order prohibiting the Merger and requiring the parties to abandon the Merger Agreement within thirty
days. On January 10, 2025, CFIUS granted an extension of that deadline to June 18, 2025.

On January 6, 2025, the Company, NSC and Purchaser jointly filed a lawsuit in the United States Court of Appeals for the District
of Columbia Circuit alleging that the President’'s order blocking the Merger was issued for purely political reasons, which are
irrelevant to U.S. national security, challenging the decision by the President of the United States and the CFIUS process as
violating the constitutional due process rights of the Company, NSC and Purchaser, as well as the applicable statute governing
CFIUS and the Administrative Procedure Act, and as an exercise of power that exceeded the authority provided to the President



circumstances indicate the asset might be impaired. We perform our annual goodwill impairment test as of October 1 and
monitor for interim triggering events on an ongoing basis. Application of the goodwill impairment test requires judgment.



Pensions and Other Benefits — The recording of net periodic benefit costs for defined benefit pensions and Other Benefits is
based on, among other things, assumptions of the expected annual return on plan assets, discount rate, mortality, escalation or
other changes in retiree health care costs and plan participation levels. Changes in the assumptions or differences between
actual and expected changes in the present value of liabilities or assets of U. S. Steel's plans could cause net periodic benefit
costs to increase or decrease materially from year to year as discussed below.

U. S. Steel's investment strategy for its U.S. pension and Other Benefits plan assets provides for a diversified mix of high-quality
bonds, public equities and selected smaller investments in private equities and private credit. For its U.S. pension, U. S. Steel
has a target allocation for plan assets of 68 percent in fixed income investments. The balance is invested in equity securities,
private equity and real estate partnerships. U. S. Steel believes that returns on equities over the long term will be higher than
returns from fixed-income securities as actual historical returns from U. S. Steel’s trusts have shown. Returns on bonds tend to
offset some of the short-term volatility of stocks. Both equity and fixed-income investments are made across a broad range of
industries and companies (both domestic and foreign) to provide protection against the impact of volatility in any single industry
as well as company specific developments. U. S. Steel will use a 6.90 percent assumed rate of return on assets for the
development of net periodic cost for the main defined benefit pension plan in 2025. Actual returns since the inception of the plan
have exceeded this 6.90 percent rate and while recent annual returns have been volatile, it is U. S. Steel's expectation that rates
will achieve this level in future periods.

For its Other Benefits plan, U. S. Steel is employing a liability driven investment strategy. The plan assets are allocated to match
the plan cash flows with maturing investments. To achieve this strategy, U. S. Steel hashieS t o F h i a



The table below projects the incremental effect of a hypothetical one percentage point change in significant assumptions used in
determining the funded status and net periodic benefit cost for pension and other benefits:

Hypothetical Rate Change
Increase (Decrease)

(In millions) 1% ()%
Expected return on plan assets
Incremental (decrease) increase in:
Net periodic pension and other benefits costs for 2025 $ (49) $ 49
Discount rate
Incremental (decrease) increase in:
Net periodic pension and other benefits costs for 2025 $ 24) $ 1)
Pension & other benefits obligations at December 31, 2024 $ (344) $ 400

Changes in the assumptions for expected annual return on plan assets and the discount rate used for accounting purposes do
not impact the funding calculations used to derive minimum funding requirements for the pension plan. However, the discount
rate required for minimum funding purposes is also based on corporate bond related indices and as such, the same general
sensitivity concepts as above can be applied to increases or decreases to the funding obligations of the plans assuming the
same hypothetical rate changes. See Note 18 to the Consolidated Financial Statements for a discussion regarding legislation
enacted in March of 2021 that impacts the discount rate used for funding purposes. For further cash flow discussion see “Item 7.
Management'’s Discussion and Analysis of Financial Condition and Results of Operations, Liquidity and Capital Resources.”

Long-lived assets — U. S. Steel evaluates long-lived assets, primarily property, plant and equipment for impairment whenever
changes in circumstances indicate that the carrying amounts of those productive assets exceed their recoverable amount as
determined by the asset group’s projected undiscounted cash flows. We evaluate long-lived assets for potential impairment at
the asset group level. Our primary asset groups are flat-rolled, mini mill, USSE, welded tubular and seamless tubular.

In 2024, the Company recognized impairment charges of approximately $19 million for certain indefinitely idled assets at Granite
City Works and certain permanently idled assets at Clairton Works. In 2023, the Company recognized charges of approximately
$123 million for impairment of indefinitely idled iron and steel making assets at Granite City Works. Impairment charges of
approximately $151 million were recognized for the write-off of iron making and steel making assets at Great Lakes Works in
2022. The coil finishing processes at Granite City Works and Great Lakes Works continue to operate and remain components of
the Company’s operating plans. These impairment charges were the result of actions impacting specific, identifiable assets and
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U. S. Steel’s accrual for environmental liabilities for U.S. and international facilities as of December 31, 2024, and 2023 was $108
million and $107 million, respectively. These amounts exclude liabilities related to asset retirement obligations, disclosed in Note
19 to the Consolidated Financial Statements.

U. S. Steel is the subject of, or a party to, a number of pending or threatened legal actions, contingencies and commitments
involving a variety of matters, including laws and regulations relating to the environment. The ultimate resolution of these
contingencies could, individually or in the aggregate, be material to the Consolidated Financial Statements.

For discussion of relevant environmental items, see “Part I. Item 3. Legal Proceedings—Environmental Proceedings.”

Segments

U. S. Steel has four reportable segments: North American Flat-Rolled, Mini Mill, USSE and Tubular Products. For further
description of segment operations and information see Item 1. Business—Segments and Note 4 to the Consolidated Financial

Statements, respectively.

Net Sales

Net Sales by Segment

Net sales by segment for the years ended December 31, 2024, and 2023 are set forth in the following table:

Years Ended December 31,

(Dollars in millions, excluding intersegment sales) 2024 2023 % Change
Flat-Rolled $ 9,604 $ 10,744 (11)%
Mini Mill 2,070 2,223 (7)%
USSE 2,983 3,525 (15)%
Tubular 970 1,551 (37)%
Total sales from reportable segments 15,627 18,043 (13)%
Other 13 10 30 %
Net Sales $ 15,640 $ 18,053 (13)%

Management'’s analysis of the percentage change in net sales for U. S. Steel's reportable business segments is set forth in the
following table:
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In December 2024, the Company temporarily idled Blast Furnace #3 at USSE until demand improves. It is expected that Blast
Furnace #3 will be restarted in the first quarter of 2025 based on market conditions.

In 2023, the Company indefinitely idled its subsidiary in Pittsburg, California, USS-UPI, LLC (UPI), resulting in restructuring and
other charges of $3 million and $30 million in 2023 and 2022, respectively. Also, in 2023, the Company indefinitely idled the iron
and steel making assets at Granite City Works which resulted in a non-cash asset impairment of $123 million and additional
charges of $107 million primarily for take-or-pay commitments and employee-related costs. The hot-strip mill, cold mill and
coating lines at Granite City Works continue to operate.

In 2023, the Company completed the previously announced permanent shutdown of coke batteries numbers 1 through 3 at the
Mon Valley Works.



Earnings (loss) before interest, taxes, depreciation and amortization by segment ® Year Ended December 31,

(Dollars in Millions) 2024 2023
Flat-Rolled $ 934 $ 1,023
Mini Mill 233 383
USSE 71 98
Tubular 135 638
Other loss before interest, taxes, depreciation and amortization ©) 3)
Depreciation, depletion and amortization (913) (916)
Segment earnings before interest and income taxes 453 1,223
Other items not allocated to segments:
Restructuring and other charges ® (8) (36)
Stock-based compensation expense (51) (51)
Asset impairment charges © (19) a27)
Environmental remediation charges (18) (12)
Strategic alternatives review process costs (90) (79)
Granite City idling costs (12) (121)
Other charges, net (16) 1
Total earnings before interest and income taxes $ 240 $ 799

@ See Note 4 to the Consolidated Financial Statements for reconciliations and other details.

®) Included in restructuring and other charges on the Consolidated Statements of Operations. See Note 25 to the Consolidated Financial
Statements for further details.

© See Note 1 to the Consolidated Financial Statements for further details.

Segment results for Flat-Rolled

Year Ended December 31, %

(Dollars in Millions) 2024 2023 Change

Earnings before interest, taxes, depreciation and amortization (EBITDA) $ 934 1,023 (9)%
Depreciation, depletion and amortization 535 605 (12)%
Earnings before interest and income taxes $ 399 $ 418 (5)%
Gross margin 11 % 11 % — %
Raw steel production (mnt) 8,389 9,399 (11)%
Capability utilization 63 % 71 % (8)%
Steel shipments (mnt) 7,845 8,706 (10)%
Average realized steel price per ton 1,013 1,030 (2)%

The decrease in Flat-Rolled EBITDA for 2024 compared to 2023 was primarily due to:
* lower average realized prices, including mix (approximately $50 million)
» decreased shipments (approximately $220 million)
» lower other sales (approximately $70 million)
» higher operating costs (approximately $110 million),
ing BITDA for






The decrease in Tubular EBITDA results for 2024 compared to 2023 was primarily due to:
* lower average realized prices (approximately $520 million)
» decreased shipments (approximately $35 million),
these changes were patrtially offset by:
* lower raw material costs (approximately $20 million)
* lower other costs, primarily variable compensation (approximately $30 million).

Gross margin for 2024 as compared to 2023 decreased primarily as a result of lower average realized prices.

Results for Other

The Other category had a loss before interest, taxes, depreciation and amortization of $7 million for the year ended

December 31, 2024, compared to a loss before interest, taxes, depreciation and amortization of $3 million for the year ended
December 31, 2023.

Net Interest and Other Financial Costs

Year Ended December 31,

(Dollars in millions) 2024 2023
Interest expense 24 72
Interest income (96) (141)
Loss on debt extinguishment 2 —
Other financial costs 29 18
Net periodic benefit income (132) (154)
Net gain from investments related to active employee benefits (25) (43)
Net interest and other financial benefits $ (198) $ (248)

Net interest and other financial benefits declined in 2024 compared to 2023 primarily due to reduced net periodic benefit income
from increases in actuarial losses, reduced investment gains related to active employee benefits from lower 2024 asset
performance, and decreased interest income from a lower cash balance. These were partially offset by lower interest expense as

a result of increased capitalized interest. For additional information on U. S. Steel indebtedness see Note 17 to the Consolidated
Financial Statements.



Cash Conversion Cycle 2024 2023

$ millions Days $ millions Days
Accounts receivable, net @ $ 1,398 40 $ 1,549 34
+ Inventories ® $ 2,168 58 $ 2,128 53
- Accounts Payable and Other Accrued Liabilities © $ 2,601 72 $ 2,867 68
= Cash Conversion Cycle @ 26 19

(a)

) Calculated as Average Accounts Receivable, net divided by total Net Sales multiplied by the number of days in the period.
®) Calculated as Average Inventory divided by total Cost of Sales multiplied by the number of days in the period.
© Calculated as Average Accounts Payable and Other Accrued Liabilities less bank checks outstanding and other current liabilities divided by
total Cost of Sales multiplied by the number of days in the period.
@ Calculated as Accounts Receivable Days plus Inventory Days less Accounts Payable Days.

G

The cash conversion cycle is a non-GAAP financial measure. We believe the cash conversion cycle is a useful measure in
providing investors with information regarding our cash management performance and is a widely accepted measure of working
capital management efficiency. The cash conversion cycle should not be considered in isolation or as an alternative to other
GAAP metrics as an indicator of performance.

The days in our cash conversion cycle in comparison to the prior year increased primarily from higher inventory levels in our Mini
Mill segment due to the BR2 start-up and lower net sales in the fourth quarter of the current year compared to the same period in
the prior year.

The LIFO inventory method is the predominant method of inventory costing for our Flat-Rolled and Tubular segments. The FIFO
and moving average methods are the predominant inventory costing methods for our Mini Mill segment and the FIFO method is
the predominant inventory costing method for our USSE segment. In the U.S., management monitors the inventory realizability
by comparing the LIFO cost of inventory with the replacement cost of inventory. To the extent the replacement cost (i.e., market
value) of inventory is lower than the LIFO cost of inventory, management will write the inventory down. As of December 31, 2024,
and 2023, the replacement cost of the LIFO inventory was higher by approximately $1,143 million and $1,248 million,
respectively.

Net cash provided by operating activities for 2024 and 2023 reflects employee benefits payments as shown in the following table.



Capital expenditures in 2024 were $2,287 million compared to $2,576 million in 2023. Mini Mill capital expenditures were $1,641
million and included $1,368 million for BR2, exclusive of the air separation unit, which began operations during the fourth quarter,
as well as spending for the dual Galvalume®/galvanized coating and color coating lines at the existing Big River Steel facility.
Flat-Rolled capital expenditures were $495 million which includes spending for the DR grade pellet facility at Keetac, as well as
for mining equipment, blast furnace repairs and a stove rebuild at Gary Works, and other infrastructure and environmental
projects across the Flat-Rolled footprint. USSE capital expenditures were $118 million and included spending for the blast
furnace stove repairs and upgrades, enterprise resource planning (ERP) project, 5-stand control system upgrades, and various
other projects. Tubular capital expenditures were $33 million and included spending to support steelmaking, infrastructure, and
environmental projects within the Tubular footprint. Other businesses had no capital expenditures.

Net Cash used in Financing Activities



In the third quarter of 2022, the Board of Directors authorized a share repurchase program that allows for the repurchase of up to
$500 million of our outstanding common stock from time to time in the open market or privately negotiated transactions at the
discretion of management. The Company’s share repurchase program does not obligate it to acquire any specific number of
shares. In the twelve months ended December 31, 2024 no common stock was repurchased under our share repurchase
program. We do not expect to utilize the remainder of this authorization as the Merger Agreement contains a customary
prohibition on our ability to engage in additional share repurchases without the consent of Purchaser. See Note 27 to the
Consolidated Financial Statements, “Common Stock Repurchased” for further details.

Capital Requirements

Capital expenditures for 2025 are expected to total approximately $1.0 billion and are significantly lower than 2024 due to the on
time completion of several strategic projects as well as the nearing completion and commissioning of the remaining strategic
projects to expand our competitive advantages in low-cost iron ore, mini mill steelmaking and best-in-class finishing capabilities.
U. S. Steel’s contractual commitments to acquire property, plant and equipment at December 31, 2024, totaled $683 million.
Liquidity

The following table summarizes U. S. Steel’s liquidity as of December 31, 2024:

(Dollars in millions)

Cash and cash equivalents $ 1,367
Amount available under Credit Facility Agreement 1,746
Amount available under Big River Steel - Revolving Line of Credit 340
Amounts available under USSK Credit Agreement and USSK Credit Facility 171
Total estimated liquidity $ 3,624

Total Estimated Liquidity at December 31,

® _
o
g = $2,226
e _
2 $2,257
IS _
s N $2,948
$1,367
T T
Cash Credit Facilities

As of December 31, 2024, $171 million of the total cash and cash equivalents was held by our foreign subsidiaries. Substantially
all of the liquidity attributable to our foreign subsidiaries can be accessed without the imposition of income taxes as a result of the
election effective December 31, 2013, to liquidate for U.S. income tax purposes a foreign subsidiary that holds most of our
international operations.

We expect that our estimated liquidity requirements will consist primarily of our 2025 planned strategic capital expenditures,
working capital requirements, debt service, and operating costs and employee benefits for our operations. Our available liquidity
at December 31, 2024, consists principally of our cash and cash equivalents and available borrowings under the Credit Facility
Agreement, Big River Steel ABL Facility, USSK Credit Agreement and the USSK Credit Facility.

Management continues to evaluate market conditions in our industry and our global liquidity position, and may consider
additional actions to further strengthen our balance sheet and optimize liquidity, including but not limited to the repayment or
refinancing of outstanding debt and the incurrence of additional debt to opportunistically finance strategic projects.

U. S. Steel management believes that U. S. Steel’s liquidity will be adequate to satisfy our cash requirements and obligations for
the next twelve months and for the foreseeable future, including obligations to complete currently authorized capital spending
programs. Future requirements for U. S. Steel’s business needs, including the funding of capital expenditures, scheduled debt
maturities, repurchase of debt, dividends, contributions to employee benefit plans and any amounts that may ultimately be paid



in connection with contingencies, are expected to be funded by a combination of internally generated funds (including asset
sales), borrowings, refinancings and other external financing sources.

The Company has a supply chain finance (SCF) arrangement with a third-party administrator which allows participating
suppliers, at their sole discretion, to make offers to sell payment obligations of the Company prior to their scheduled due dates at
a discounted price to a participating financial institution. The third-party administrator entered into a separate agreement with the









U. S. Steel's market risk strategy has generally been to obtain competitive prices for our products and services and allow
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MANAGEMENT’S REPORT TO STOCKHOLDERS
January 31, 2025
To the Stockholders of United States Steel Corporation:

Financial Statements and Practices

The accompanying consolidated financial statements of United States Steel Corporation are the responsibility of and have been
prepared by United States Steel Corporation in conformity with accounting principles generally accepted in the United States of
America. They necessarily include some amounts that are based on our best judgments and estimates. United States Steel
Corporation’s financial information displayed in other sections of this report is consistent with these financial statements.

United States Steel Corporation seeks to assure the objectivity and integrity of its financial records by careful selection of its
managers, by organizational arrangements that provide an appropriate division of responsibility and by communication programs
aimed at assuring that its policies, procedures and methods are understood throughout the organization.

United States Steel Corporation has a comprehensive, formalized system of internal controls designed to provide reasonable



Report of Independent Registered Public Accounting Firm
To the Board of Directors and Stockholders of United States Steel Corporation
Opinions on the Financial Statements and Internal Control over Financial Reporting

We have audited the accompanying consolidated balance sheets of United States Steel Corporation and its subsidiaries (the
“Company”) as of December 31, 2024 and 2023, and the related consolidated statements of operations, of comprehensive
income (loss), of stockholders’ equity and of cash flows for each of the three years in the period ended December 31, 2024,
including the related notes and financial statement schedule listed in the index appearing under Item 15(a)(2) (collectively
referred to as the “consolidated financial statements”). We also have audited the Company’s internal control over financial
reporting as of December 31, 2024, based on criteria established in Internal Control - Integrated Framework (2013) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO).

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position
of the Company as of December 31, 2024 and 2023, and the results of its operations and its cash flows for each of the three
years in the period ended December 31, 2024 in conformity with accounting principles generally accepted in the United States of
America. Also in our opinion, the Company maintained, in all material respects, effective internal control over financial reporting
as of December 31, 2024, based on criteria established in Internal Control - Integrated Framework (2013) issued by the COSO.

Basis for Opinions

The Company’s management is responsible for these consolidated financial statements, for maintaining effective internal control
over financial reporting, and for its assessment of the effectiveness of internal control over financial reporting, included in the
accompanying Management's Report to Stockholders on Internal Control Over Financial Reporting. Our responsibility is to
express opinions on the Company’s consolidated financial statements and on the Company’s internal control over financial
reporting based on our audits. We are a public accounting firm registered with the Public Company Accounting Oversight Board
(United States) (PCAOB) and are required to be independent with respect to the Company in accordance with the U.S. federal
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the
audits to obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement,
whether due to error or fraud, and whether effective internal control over financial reporting was maintained in all material
respects.

Our audits of the consolidated financial statements included performing procedures to assess the risks of material misstatement
of the consolidated financial statements, whether due to error or fraud, and performing procedures that respond to those risks.
Such procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated
financial statements. Our audits also included evaluating the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements. Our audit of internal control
over financial reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that a
material weakness exists, and testing and evaluating the design and operating effectiveness of internal control based on the
assessed risk. Our audits also included performing such other procedures as we considered necessary in the circumstances. We
believe that our audits provide a reasonable basis for our opinions.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally



disclosures that are material to the consolidated financial statements and (ii) involved our especially challenging, subjective, or
complex judgments. The communication of critical audit matters does not alter in any way our opinion on the consolidated
financial statements, taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate
opinion on the critical audit matter or on the accounts or disclosures to which it relates.

Sales Recognition

As described in Notes 1 and 6 to the consolidated financial statements, revenue is generated primarily from contracts to produce,
ship and deliver steel products, and to a lesser extent, raw materials such as iron ore pellets and coke by-products. Sales are
recognized when the Company’s performance obligations are satisfied. Generally, the Company’s performance obligations are
satisfied, control of products is transferred, and revenue is recognized at a single point in time, when title transfers to customers






UNITED STATES STEEL CORPORATION
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)



Totnt assets

UNITED STATES STEEL CORPORATION
CONSOLIDATED BALANCE SHEETS

(Dollars in millions)
Assets
Current assets:
Cash and cash equivalents (Note 9)
Receivables, less allowance of $26 and $38
Receivables from related parties (Note 23)
Inventories (Note 10)
Other current assets
Total current assets
Long-term restricted cash (Note 9)
Investments and long-term receivables, less allowance of $3 in both periods (Note 12)
Operating lease assets (Note 24)
Property, plant and equipment, net (Note 13)
Intangibles, net (Note 14)

December 31,

2024 2023
1,367 $ 2,948
1,236 1,390

162 158
2,168 2,128
299 319
5,232 6,943
35 32
757 761
72 109
11,973 10,393
416 43M |



UNITED STATES STEEL CORPORATION
CONSOLIDATED STATEMENTS OF CASH FLOWS

Year Ended December 31,
(Dollars in millions) 2024 2023 2022



UNITED STATES STEEL CORPORATION
CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

Dollars in Millions Shares in Thousands
2024 2023 2022 2024 2023 2022
Common stock:
Balance at beginning of year $ 286 $ 283 % 280 285,960 282,487 279,522
Common stock issued 2 3 3 2,128 3,473 2,965

Balance at end of year



UNITED STATES STEEL CORPORATION
CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

(Continued)






environmental liabilities; liabilities for potential tax deficiencies; potential litigation claims and settlements; assets and
obligations related to employee benefits; and restructuring and other charges. Actual results could differ materially from
the estimates and assumptions used.

The preparation of the financial statements includes an assessment of certain accounting matters using all available
information including consideration of forecasted financial information in context with other information reasonably
available to us. However, our future assessment of current expectations could result in material impacts to our
consolidated financial statements in future reporting periods. All such adjustments are of a normal recurring nature unless
disclosed otherwise.

Sales recognition

Sales are recognized when U. S. Steel's performance obligations are satisfied. Generally, U. S. Steel's performance
obligations are satisfied, control of our products is transferred, and revenue is recognized at a single point in time, when
title transfers to our customer for product shipped or when services are provided. Revenues are recorded net of any sales
incentives. Shipping and other transportation costs charged to customers are treated as fulfillment activities and are
recorded as additional net sales and cost of sales at the time control is transferred to the customer. See Note 6 for further
details on U. S. Steel's revenue.

Inventories
Inventories are carried at the lower of cost or net realizable value. Fixed costs related to abnormal production capacity are
expensed in the period incurred rather than capitalized into inventory.

LIFO is the predominant method of inventory costing for inventories held by the Flat-Rolled and Tubular segments. The
Mini Mill segment uses a moving average costing method to account for semi-finished and finished products and FIFO to
account for raw materials. FIFO is the predominant method used by the USSE segment. The LIFO method of inventory



impairment charges of approximately $151 million were recognized for the write-off of iron making and steel making
assets at Great Lakes Works. The coil finishing processes at Granite City Works and Great Lakes Works continue to
operate and remain components of the Company’s operating plans. These impairment charges were the result of actions
impacting specific, identifiable assets and were not significantly adverse to the flat-rolled long-lived asset group.

No triggering events that required an impairment evaluation of our long-lived asset groups were identified during the years
ended December 31, 2024, 2023, and 2022.

Goodwill and identifiable intangible assets









ore and coke production facilities in the United States. These operations primarily serve North American customers in the
service center, conversion, transportation (including automotive), construction, container and appliance and electrical
markets.

The Mini Mill segment includes the operating results of Big River Steel and BR2 steel plants in Osceola, Arkansas
involved in the production of sheets and electrical products. These operations primarily serve North American customers
in the service center, conversion, transportation (including automotive), construction, container and appliance and
electrical markets.

The USSE segment includes the operating results of USSK, U. S. Steel's integrated steel plant and coke production
facilities in Slovakia, and its subsidiaries. USSE conducts its business mainly in Central and Western Europe and primarily
serves customers in the European transportation (including automotive), construction, container, appliance, electrical,
service center, conversion and oil, gas and petrochemical markets. USSE produces and sells slabs, hot-rolled, cold-rolled,
hot-dip galvanized, and color-coated coils, electrical steel, strip mill plate, sheet, tin mill products and spiral welded pipe.

The Tubular segment includes the operating results of U. S. Steel’s tubular production facilities and an equity investee in
the United States. These operations produce and sell rounds, seamless and electric resistance welded (welded) steel
casing and tubing (commonly known as oil country tubular goods or OCTG), standard and line pipe and mechanical tubing
and primarily serve customers in the oil, gas and petrochemical markets. The Tubular segment includes the electric arc
furnace at our Fairfield Tubular Operations in Fairfield, Alabama.

The chief operating decision maker (CODM), which is the chief executive officer, evaluates segment performance and
determines resource allocations based on a number of factors, the primary measure being earnings (loss) before interest,
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(In millions) Flat-Rolled Mini Mill USSE Tubular Total

Customer sales $ 10,744 $ 2,223