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NEWS RELEASE

FOR IMMEDIATE RELEASE:

United States Steel Corporation Reports Second
Quarter 2024 Results

• Second quarter 2024 net earnings of $183 million, or $0.72 per diluted share.

• Second quarter 2024 adjusted net earnings of $211 million, or $0.84 per diluted share.

• Second quarter 2024 adjusted EBITDA of $443 million.

PITTSBURGH, August 1, 2024 – United States Steel Corporation (NYSE: X) reported second quarter 2024 net earnings of $183 million, or ilmilliori  2GHr



News Release

selling prices largely offset by lower raw material costs. Our Tubular segment results should be lower as selling prices decline in the third quarter.”

Commenting on the Company’s transaction with Nippon Steel Corporation, Burritt noted, “We continue to make progress on the U.S. regulatory processes ahead of the
anticipated closing of our transaction with Nippon Steel Corporation later this year, which will bring advanced technologies to U. S. Steel to support a stronger domestic steel
industry with enhanced competition and will strengthen national, economic, and job security.”

Commenting on the Company’s other strategic initiatives, Burritt concluded, “Separately, construction on BR2 is achieving key milestones as we target start-up in the fourth
quarter. Also at Big River, the recently commissioned dual galvalume  / galvanized coating line is ramping as expected. Galvanized coils are being delivered to customers
and the team is on-track to produce galvalume coils later this summer. You can find additional details and photos of these Big River Steel projects in the investor presentation
posted today on our website.”

Earnings Highlights
Three Months Ended June 30, Six Months Ended June 30,

(Dollars in millions, except per share amounts) 2024 2023 2024 2023
Net Sales $ 4,118 $ 5,008 $ 8,278 $ 9,478 
Segment earnings (loss) before interest and:倀er�d:倀
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the Company’s or NSC’s actual results and financial condition may differ, possibly materially, from the anticipated results and financial condition indicated in these forward-
looking statements. Management of the Company believes that these forward-looking statements are reasonable as of the time made. However, caution should be taken not
to place undue reliance on any such forward-looking statements because such statements speak only as of the date when made. In addition, forward looking statements are
subject to certain risks and uncertainties that could cause actual results to differ materially from the Company’s or NSC's historical experience and our present expectations
or projections. Risks and uncertainties include without limitation: the ability of the parties to consummate the proposed transaction on a timely basis or at all; the timing,
receipt and terms and conditions of any required governmental and regulatory approvals of the proposed transaction; the occurrence of any event, change or other
circumstances that could gc
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4 SUMMARY: ADVANCING TOWARDS OUR BEST FOR ALL® FUTURE Current Landscapဗ
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7 NSC & U. S. STEEL: BEST FOR EMPLOYEES Inves

 





 

9 NSC & U. S. STEEL: BEST FOR COMMUNITIES Driving the global steel industry towards carbon neutrality Advancing NSC’s breakthrough technologies to progress towards carbon neutrality: (1) hydrogen injection in BFs; (2) hydrogen use in DRI; and (3) high-grade steel through large size EAFs Moving Nippon Steel North America’s headquarters to Pittsburgh Relocating NSC’s existing U.S. headquarters from Houston, Texas Retaining U. S. Steel’s iconic name and brand NSC is committed to maintaining strong relationships in the communities where we live and work Note: BF = blast furnace; DRI = direct reduced iron; EAF = electric arc furnace



 

10 NSC & U. S. STEEL: BEST FOR INVESTORS Maximizing stockholder value $55 per share transaction price, all-cash deal; ~$15 billion total enterprise value Significant premium for stockholders +40% premium to U. S. Steel’s closing stock price on December 15, 2023; +142% premium to the undisturbed price prior to the announcement of the strategic alternatives review process Not subject to any financing conditions Transaction to be funded through proceeds mainly from borrowings; NSC has already secured financing commitments from leading global financial institutions



 

11 CGL2: STEADY PROGRESS TOWARDS RUN-RATE PRODUCTION Successful CGL2 ramp-up Progressing as-expected; commercial sales of galvanized product already achieved / galvalume coils expected later this summer On-track for value creation Tracking towards expected in-year and run-rate EBITDA contributions; $10-$15M in 2024; run-rate 2026 of $60M Applying start-up success to BR2 Implementing a similar start-up cadence to BR2 based on recent success Note: CGL = Continuous galvanizing line. CGL2 is a dual coating line with both Galvalume® and Galvanized capabilities.



 

12 BR2: APPROACHING START-UP First column set at BR2 Q4 2022 Approaching start-up First coil expected in Q4 2024





 

14 BR2: PLANNED FOURTH QUARTER 2024 START-UP Endless Strip Production induction furnaces Endless Strip Production downcoiler Hot Autonomous Coil Storage coil staging area



 

15 Q2 2024 FINANCIAL PERFORMANCE: SUMMARY $443M Adjuste (��F�F�F�F�e �F�倀e �F�倀� A Ϝ Ϝ
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16 Q2 2024 FINANCIAL PERFORMANCE: EACH SEGMENT CONTRIBUTING Meaningful contributions from each operating segment Million Adjusted EBITDA $443 N. American Flat-Rolled Segment Resilient average selling prices and volumes reflect successful fixed price contract negotiations and a diverse product mix; managing costs to keep earnings resilient Mini Mill Segment Reflects weaker spot selling prices and $30 million of one- time start-up costs at Big River Steel; Mini Mill adjusted EBITDA margin for Q2 2024 was 17% excluding these one- time costs U.S. Steel Europe Segment Restarted blast furnace #2 due to improved customer demand; results as expected Tubular Segment Enhanced suite of proprietary connections and seamless pipe products serving a diverse oil and gas customer base Note: For reconciliation of non-GAAP amounts, see Appendix.



 

17 Q3 2024 OUTLOOK: $275 TO $325 MILLION ADJUSTED EBITDA North American Flat-Rolled Mini Mill1 U. S. Steel Europe Tubular Raw Materials No material change expected Operating Costs Favorable impact expected from reduced spending Commercial Unfavorable impact expected from lower average selling prices Raw Materials No material change expected Operating Costs No material change expected Commercial Unfavorable impact expected from lower average selling prices Raw Materials Favorable impact expected from lower CO2 accruals Operating Costs No material change expected Commercial Unfavorable impact expected from lower average selling prices Raw Materials No material change expected Operating Costs No material change expected Commercial Unfavorable impact expected from lower average selling prices Note: Commentary reflects the expected change versus Q2 2024. 1 Q3 2024 Mini Mill segment EBITDA is expected to include the impact of $30 million in construction and related start-up costs vs. $30 million in Q2 2024.



 

18 2024 S E C O N D Q U A R T E R U P D A T E







 

21 EBITDA TRENDS BY SEGMENT EBITDA Margin: 12% 13% 5% 6% 12% 22% 13% 12% 21% 12% 9% 1% 0% 5% 3% EBITDA Margin: 42% 32% 38% 25% 17% EBITDA Margin: Note: For reconciliation of non-GAAP amounts, see Appendix. 1 Q4 2023 North American Flat-Rolled segment includes the impact of construction and related start-up costs of approximately $10 million related to the DR-grade pellet strategic project. 2 Mini Mill segment EBITDA includes the impact of construction and related start-up costs of $12M in Q2 2023, $17M in Q3 2023, $12M in Q4 2023, $20M in Q1 2024, and $30M in Q2 2024. EBITDA Margin: $377 $378 $128 $156 $310 Q2 2023 Q3 2023 Q4 20231 Q1 2024 Q2 2024 $173 $84 $74 $145 $74 Q2 20232 Q3 20232 Q4 20232 Q1 20242 Q2 20242 $97 $10 $3 $46 $21 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 $169 $99 $126 $69 $42 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Flat-Rolled Segment EBITDA Mini Mill Segment EBITDA$ Millions $ Millions USSE Segment EBITDA Tubular Segment EBITDA$ Millions $ Millions 17% EBITDA margin excluding $30M of Q2 2024 construction and related start-up costs





 

23 $ Millions, Q1 2024 vs. Q2 2024 MINI MILL SEGMENT EBITDA CHANGE ANALYSIS $173 $74 $13 Q2 2023 ($186) Commercial $87 Raw Materials Operating Costs ($13) Other Q2 2024 $ Millions, Q2 2023 vs. Q2 2024 $145 $74 $29 Q1 2024 ($102) Commercial Raw Materials $3 Operating Costs ($1) Other Q2 2024 Note: Q2 2024, Q1 2024, and Q2 2023 Mini Mill segment EBITDA includes the impact of $30 million, $20 million, and $12 million in construction and related start-up costs, respectively. Commercial The unfavorable impact is primarily the result of lower average realized prices and lower shipment volumes. Raw Materials The favorable impact is primarily the result of lower metallics costs. Operating Costs The favorable impact is primarily the result of lower spending and labor costs. Other The unfavorable impact is primarily the result of higher construction and related start-up costs associated with strategic projects partially offset by lower profit-based payments. Commercial The unfavorable impact is primarily the result of lower average realized prices. Raw Materials The favorable impact is primarily the result of lower metallics costs. Operating Costs The change is not material. Other The change is not material.
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25 $ Millions, Q1 2024 vs. Q2 2024 TUBULAR SEGMENT EBITDA CHANGE ANALYSIS $169 $42$8 $14 Q2 2023 ($152) Commercial Raw Materials $3 Operating Costs Other Q2 2024 $ Millions, Q2 2023 vs. Q2 2024 $69 $42 $5 Q1 2024 ($27) Commercial Raw Materials ($2) Operating Costs ($3) Other Q2 2024 Commercial The unfavorable impact is primarily the result of lower average realized prices. Raw Materials The favorable impact is primarily the result of lower scrap costs. Operating Costs The change is not material. Other The favorable impact is primarily the result of lower profit-based payments. Commercial The unfavorable impact is primarily the result of lower average realized prices. Raw Materials The favorable impact is primarily the result of lower scrap costs. Operating Costs The change is not material. Other The change is not material.







 

28 APPENDIX



 

29 SUPPLEMENTAL INFORMATION HRC (30%) CRC (40%) Coated (25%) Tin (5%) HRC (60%) CRC (15%) Coated (25%) HRC (60%) CRC (10%) Coated (20%) Other (10%) Seamless (100%) Flat-Rolled Mini Mill1 U. S. Steel Europe Tubular 2023 Shipments by product mix 1 Mini Mill segment product mix, once Big River 2 (BR2) is fully ramped by 2026, is expected to be ~40% hot rolled coil (HRC) / ~15% cold rolled coil (CRC) / ~40% Coated / ~5% Non-grain oriented electrical steel.
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32 SUPPLEMENTAL INFORMATION Firm (23%) Market based quarterly (29%) Market based monthly (15%) Spot (33%) Firm (6%) Cost based (9%) Market based quarterly (5%) Market based monthly (38%) Spot (42%) Firm (31%) Cost based (2%) Market based quarterly (2%) Market based monthly (10%) Spot (55%) Program (78%) Spot (22%) Flat-Rolled Mini Mill U. S. Steel Europe Tubular 2023 Contract / spot mix by segment Note: Excludes intersegment shipments.



 



 

34 SUPPLEMENTAL INFORMATION Cost structure: Electric arc furnace steelmaking illustrative Prime Scrap (~30%) Pig Iron (~25%) HBI / DRI (~10%) Raw Material Costs Obsolete Scrap (~35%) Key Inputs Ratio Pricing Convention Scrap 0.8 tons of scrap / ton of raw steel x raw steel volume (million tons) x scrap price assumption ($/nt) Volumes secured annually; priced on a monthly or quarterly basis Pig Iron HBI Electricity 0.3 tons of pig iron / ton of raw steel x raw steel volume (million tons) x pig iron price assumption ($/nt) 0.1 tons of HBI / ton of raw steel x raw steel volume (million tons) x HBI price assumption ($/nt) 0.6 MKWH of electricity / ton of raw steel x raw steel volume (million tons) x electricity price assumption ($/nt) Internal pig iron transferred from the N. American Flat-rolled segment at a discounted market rate; 3rd party pig volumes secured annually; priced on a monthly or quarterly basis Volumes secured annually; priced on a monthly or quarterly basis based on a blended basket of external HBI production inputs and HBI/DRI substitutes Volume-discounted negotiated base price; adjusted quarterly based on regional electricity price fluctuations Labor 0.14 hours labor / ton of raw steel x raw steel volume (million tons) x hourly labor rate ($/hr)



 

35 RECONCILIATION TABLE Flat-Rolled ($ millions) Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Segment earnings (loss) before interest and income taxes $231 $225 ($31) $34 $183 Depreciation 146 153 159 122 127 Flat-Rolled Segment EBITDA $377 $378 $128 $156 $310 Segment EBIT Margin1 8% 8% (1%) 1% 7% Segment EBITDA Margin1 12% 13% 5% 6% 12% Tubular ($ millions) Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Segment earnings (loss) before interest and income taxes $157 $87 $113 $57 $29 Depreciation 12 12 13 12 12 Tubular Segment EBITDA $169 $99 $126 $69 $42 Segment EBIT Margin1 39% 28% 34% 21% 12% Segment EBITDA Margin1 42% 32% 38% 25% 17% Other ($ millions) Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Segment earnings (loss) before interest and income taxes ($12) $7 ($1) ($2) ($4) Depreciation 0 0 0 0 0 Other Segment EBITDA ($12) $7 ($1) ($2) ($4) Mini Mill ($ millions) Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Segment earnings (  ni Mill ($r Segment2 2



 

36 SUPPLEMENTAL INFORMATION Big River Steel LLC1 Summary Table Customer Sales Intersegment Sales Net Sales EBIT2 $512M $91M $603M $57M Income Statement $ Millions Q2 2024 Cash and cash equivalents Total Assets 2029 Senior secured notes Environmental revens扐�es



 

37 RECONCILIATION TABLE Short-term debt and current maturities of long-term debt Long-term debt, less unamortized discount and debt issuance costs Net Debt $ millions YE 2023YE 2022YE 2021YE 2020 $192 $4,695 $28 $3,863 $63 $3,914 $142 $4,080 Total Debt $4,222$3,977$3,891$4,887 Less: Cash and cash equivalents 1,985 2,522�58w嘥�5 et2$2$2  e$20 $2, 232�5 a化w嘥�5 32 mi863 2ts$3,3192 To 14$29$ 0 $To1



 

38 RECONCILIATION TABLE Adjusted Net Earnings 1 The tax impact of the adjusted items in 2024 is calculated using a blended tax rate of 24%. The tax impact of adjusted items in 2023 is calculated for U.S. domestic items using a blended tax rate of 24% and for USSE items 21%. $167$350$483 Reported net earnings attributable to U. S. Steel Asset impairment charges Restructuring and other charges Stock-based compensation expense VEBA asset surplus adjustment Environmental remediation charges Strategic alternatives review process costs Granite City idling costs Other charges, net Tax impact of adjusted items1 $477 - 2 12 (8) 2 - - - (2) $299 - 18 14 (6) 9 16 14 1 (15) ($80) 123 15 14 (7) - 63 107 10 (78) Net Earnings Net earnings (loss) margin2 Adjusted net earnings margin2 10% 10% 7% 8% (2%) 4% 2 The net earnings and adjusted net earnings margins represent net earnings or adjusted net earnings divided by net sales. Q1 2024 $206 4% 5% Q4 2023Q3 2023Q2 2023$ Millions $171 7 6 11 (4) 2 23 - 1 (11) Q2 2024 $211 4% 5% $183 12 - 16 (8) 1 18 - (2) (9)





 

40 Emily Chieng Investor Relations Officer ecchieng@uss.com 412-618-9554 Eric Linn Director – Investor Relations eplinn@uss.com 412-433-2385 INVESTOR RELATIONS
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