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Forward-looking Statements These slides are being provided to assist readers in understanding the results of operations, financial condition and cash flows of United States Steel Corporation for the third quarter of 2020. They should be read in conjunction with the consolidated financial statements and Notes to the Consolidated Financial Statements contained in our Annual Report on Form 10-K and Quarterly Report on Form 10-Q filed with the Securities and Exchange Commission. This presentation contains information that may constitute "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. We intend the forward-looking statements to be covered by the safe harbor provisions for forward-looking statements in those sections. Generally, we have identified such forward- looking statements by using the words “believe,” “expect,” “intend,” “estimate,” “anticipate,” “project,” “target,” “forecast,” “aim,” "should," “will,” "may" and similar expressions or by using future dates in connection with any discussion of, among other things, operating performance, trends, events or developments that we expect or anticipate will occur in the future, statements relating to volume changes, share of sales and earnings per share hnd earni �d e 21E oeeeeeena

,” “ec o 2d

io o  

�" �# �$ �5 �� �� �� �� �& �� ���� ���� �� �� �� �� �� �� �� �� �� �$ �� �� �� �� �" �� �� �� �� �� �� �� �� �" ��

��� �� �" �� �� �� �� �� ���� �� �� �� �� �� �� �� �� �� �$ �� �� �� ���$���$�$�������$�����$�����$�,��� �5��������2���������������������������������"���&�������5�A�"�#�������������������5�����5�A���"���$�����$�,���������$�����5���"������� ���'�<�������5���$��������� ���������������������������$�,���)���"�#���@�������5�����"�$�$������ �������������"�#�$�5���������������������<�����$�$�����" �!�������������"���"�#�5���$���������������2�����"�������������������"�������"�%���$��� ���������������������$�$�5�������%���5�A�%��������� ���"���$���5���������5���$�������������%���5�A�%�$�&�����������������%�	�������$�$�����" �&�����������������%�	���������������5���$�����������5�����&���5�A�%�����"�������0

�����������������"�"�$�������$������

�A �� �� �� �� �� �� �� �� �� �� �& �" �� �$ �� �� �� �" �# �� �� �� �� �� ���� �� � �� �% �$ �� �@ �� � �� �" �� �� �� �� �� �' �� �& �$ �� �" �# �� �� � �" �% �$ �5 �� �� �� �" �� �� �� �� �$ �� �� �� �� �5

�" ���$ �� �$ �� �� �" �������%�������"���&�����������&���������$���5�"�#���������"���$�����������������&��

�" �� �" �� �� �5 �� �� �� �� �2 �� �� �" �# �� �� �� �� �� ���� �� �" �$ �� �� ��

�����$�$�����"

�% �� �& �� �� �� �� �� ����$ �� �� �" �$�����5

�"���"�"����

�$ �5 �� �% �� �� �� �" ��

�5 �� �� �� �� ��

�$ �@ �� �$ �� �� �0 �� �� ���" �� �� �@ �� �2 �� �� �"

�� �� �� �" �� ��% ��

�A �� �� �� �< �� �� �& ��

�� �& �� �� �� �� �� ����" �$ �� �� �5

�"�� �" �" �� �� �� �' �5

�" ���% ��

�� �� �& �� �� �� �" �� �� �$ �& �� �� �� �� �� �& �� �% �	 �� �� �� �� �� ���% ���$ �� �� �� �� �$ �$ �� �� �" �������������$�����������%�$���@�%�$��� ���"���$���������"�����$�&�����������������%�	�������������%���$�����������������$���������&��������� �����������2�����"�������(��

�� �� �$ �$ �� �� �" �!�����������������"

�����"�"�"�����5�"����

�� �% �� �$ �� �� �� �� �5 �A �% �� �� �$ �� �� �" �����$���������������$�����$���������������&���$ �� �� �� �� �� �$ �& �� �� �� �� �� �� �� �5 �% �	 �� �� �� �� �� ���% �� �$ �� �� �� �� �� �� �%

���� �" �� �� �� �� �� �� �� �� ���% �� �$ �� �� �� �� �� �� �# �$ �� �� �� �& �" �� �$ �� �� �� �� �� �2 �� �� �"�" �� �$ �� �� �� �� �� �� ��

�� �� �$ �$ �� �� �" �!�����$�����" �#�������������������������������%���5�������������������"���������������$����

�����$�����"���$�������"���A���������������$�$�&�����������&���%�	�����������������$���������&���������2�����"�������5���A�������<�����������$�,���$���5�$�&���@���$���"���"���"�#�����$�����" �"�%�$�5���������"���5�A�����"�����&����������

�$���5��� ���"

�����"

�� �� �� �� �$ �� �$ �$ �� �� �"

���&�5

�"���"�"���"�&���������������5�%�	����������

�$�����$�����������������$�����$���%

���A�%�����%�������������&�0��

�	���&��

�� �� �� �� �� �� �� �� �" �$ �� � �� �" �� �$ �$ �� �� �"

���"����

���� �" �� �� �� �� ���� �� ���� �� �� �� �� �� �� �� �� �� �% �5 �� �% �� �� �� �$ �@ �� �$ �� �� �0 �� �� �� �� �$ �$ �� �� �@ �� �" �� �" �� �# �� �� �� �� �� ��

��P �� �� �5 �� �" �� �� �� �0

�������� �� �� �� �� �0 �� �� �� �� ��

�" �� �" �� �� �� �� �� �� �� �� �� �� �� �� ��

���A �� �$ �� �" �� �� �� �� �" �� �� �� �� �� �%

���A �� �" �� �� �$ �$ �� �� �" �� �� �" �� �$ �� �� �" �0 ��

�	 �� �& ��

�������������������0����������

���������"�"�$���5�����&���5�A�%������

�"��

�� �� �% �2 �� �� �"

�� �0 ��

�	 �� �& ��

�������������������0������������

�����0���%

�� �� �&

�%

�����$�&���$���0��

�	

�� �� �� �& �� ��

��

�� �� �& �" �� �" ��

��

����������

�������������$�����"�&���@�&�&�����&���%�2�����"���$�"�������������&�%

���$���%���%���%�&�����&�%�"���"��

�����������%���"���$��

���������������&�&���@�&�&�����&����

�2 �� �5 �� �� �"�" �� ��

�� �� �0 �� �%

�$ �� �� �@ �� �� �� �� �( �� �� �� �% �2 �� �� �( �� �� �� �& �" �� �" �� �� �� �" �# �� �� �$ �� �� �" ��

�� �� �� �� �� �� �� �� �� �� �&�2 �� �% �2 �� �� �"

��F

���# ��

�"�� �" �� �� �� ��

�� �� �" �� �� �� �( �� �# �� �� ��

�"�� �� �� �" �� �$ �$ �� �� �" �� �� �� �� �� �� �� �� �� �� �� �� �%

�$ ��

�&

�$

�$ �"

�&

�$

�$ �� �"

�&

�$ �2 �� �� �"

�$ �� �� �� �� �� ��

�&

�$ ��

�$ �$ ��

��F ��

��F �% �� �$

�&

�$ �� �� �� �� �� �$ �� �� �%

��

�"��

��F �� �� �� ��

��F �% �� �$ �� �# �� ��

�� �� �� �$ �� �" �� �% ��

�"�� �� ��

���" �� �� �� �� �� �" �� �$ ���� �� �$ �� �� �5 �� �� �� �" �� �� �$ �$ �� �� �"











 

Executing on our strategy delivering on the Big River value proposition Proof points of value creation: 11 1 ~2 Steel grades1 Only LEED certified Months ahead of steel production globally2 schedule Collaborating on steel Positioned to ultimately Superior project grades, including substrate meet customers’ management and for our grades of demand for green steels efficient production GEN3 advanced high through Big River Steel’s capability strength steels steelmaking operations 1 Successfully run and are in qualification. 2 Source: Big River Steel 2019 Corporate Social Responsibility Report. 7





 



 

Continued confidence in the recovery strategic projects status Strategic Projects Status Details First arc in October. EAF to supply EAF at Tubular rounds for our seamless pipe ✓ production. Endless Casting and Purchasing equipment and expect to draw on our export credit agreement in Rolling at Mon Valley Status Update 2021. Continuing capability upgrades in Gary Hot Strip Mill conjunction with planned outages. Status Update Project delayed for an indeterminate Dynamo Line at USSK period of time. Currently expect 2021 capital spending to be ~$675 million 10





 

Recap • Optimistic about the recovery that has continued into the fourth quarter • Optimistic that the actions we’ve taken are translating into improved results • Optimistic about the continued execution of our world competitive, “Best of Both” strategy 12
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Closing Remarks Team from Fairfield Tubular visits Big River Steel for training and knowledge sharing



 

Reconciliation of segment EBITDA Segment EBITDA – Flat-rolled 2Q 2020 3Q 2020 ($ millions) Segment earnings before interest and income taxes ($329) ($159) Depreciation 126 126 Flat-rolled Segment EBITDA ($203) ($33) Segment EBITDA – U. S. Steel Europe 2Q 2020 3Q 2020 ($ millions) Segment earnings before interest and income taxes ($26) $13 Depreciation 23 26 U. S. Steel Europe Segment EBITDA ($3) $39 Segment EBITDA – Tubular 2Q 2020 3Q 2020 ($ millions) Segment earnings before interest and income taxes ($47) ($52) Depreciation 7 8 Tubular Segment EBITDA ($40) ($44) 15





 

Reconciliation of free cash flow 1Q 2Q 3Q 9M ($ millions) 2020 2020 2020 2020 Cash provided by operating activities ($142) ($220) $213 ($149) Cash used in investing activities (277) (176) (134) (587) Dividends paid (2) (1) (3) (6) Free Cash Flow ($421) ($397) $76 ($742) 17



 

INVESTOR RELATIONS Kevin Lewis Vice President 412-433-6935 klewis@uss.com Eric Linn Senior Manager 412-433-2385 eplinn@uss.com www.ussteel.com



 


